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CEO Board Report 

 
Chief Executive’s Report to the Trust Board 

14 October 2021 
 
PURPOSE OF THE REPORT  
 
This report updates the Board on activities undertaken since the last meeting and draws the 
Board’s attention to any other issues of significance or interest.  
 
 

 
OUR “PEOPLE” STRATEGIC THEME 
 
 
2021 NHS STAFF SURVEY 
 
This year the annual NHS Staff Survey has been redesigned to align with the NHS People 
Promise. A promise to ensure that every voice is heard from every background and across 
every role. The survey went live last month and previous survey feedback has been incredibly 
helpful, this year enabling us to invest time and funds in the areas that best support 
colleagues’ health and wellbeing. These include offering one-to-one support through our Staff 
Support Suite and our Psychological Hub. Our Inclusion agenda has grown to provide 
Masterclasses and Leadership Programmes giving opportunity to discuss, share and learn 
together. Put simply, staff opinions help us to invest in the things that really improve the 
working life for everyone at Combined Healthcare.  
 
We will be promoting the survey ongoing during its open period and urge all staff to complete 
it; it is only by speaking out that we can collectively create change. We will listen, we will hear 
and we will act.  
 
RECRUITMENT ACTIVITY WITH NURSING TIMES AND BMJ 
 
As part of a package we are undertaking with Nursing Times, we will have a stand at Nursing 
Times Careers Live in Manchester later this month and we’ve already attended one 
successful NT Careers Live event in Birmingham last month. Other activity underway with the 
well-known sector title includes both a print and online advertorial for Combined Healthcare 
which focuses on the enormous success and collective support for our workforce of the 
Combined United initiative – where messages of support and praise could be sent across the 
Trust to show solidarity, appreciation and gratitude for each other.  
 
Work also continues on our recruitment package with the BMJ to recruit medics to our Trust. 
This includes print adverts with new templates designed through collaboration between our 
Recruitment and Communications teams, alongside utilising attractive imagery of 
Staffordshire through liaison and permission from Enjoy Staffordshire, as well as the 
development of our Trust page on the BMJ Employer Hub.  
 
 
 
 
 
 

https://www.england.nhs.uk/ournhspeople/online-version/lfaop/our-nhs-people-promise/
https://www.england.nhs.uk/ournhspeople/online-version/lfaop/our-nhs-people-promise/
https://www.combined.nhs.uk/combined-healthcare-is-proud-to-launch-combined-united/
https://employers.bmj.com/north-staffordshire-combined-healthcare-nhs-trust
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COVID-19 BOOSTER AND FLU JAB ARRANGEMENTS  
 
We were delighted to announce arrangements for Combined Healthcare staff for this year's 
Flu and COVID-19 booster vaccinations, which are being delivered for our staff at the 
UHNM Hospital Vaccination Hub and County Hospital. 

The UHNM Hospital Vaccination Hub reopened on Monday 27 September on Ward 75 at the 
Royal Stoke, with County Hospital opening the week after. Staff can now book their COVID-
19 vaccine boosters alongside the flu vaccination. 

Staff will be required to have their NHS Number to hand for both the COVID-19 and flu 
vaccine boosters and this can be found by downloading the NHS App or alternatively 
following the instructions here. Staff will also be asked to show evidence of receiving two 
doses of the COVID-19 vaccine more than six months ago. Again this can be found using the 
NHS App. 

 
VACANCY MANAGEMENT PLAN – INTRODUCE A FRIEND AND SELLING ANNUAL 
LEAVE 

The Trust’s vacancy management plan is focused on the transformation and development of 
our services, recruitment, retention and our NHS Combined People Promise to our staff. Last 
month we launched our Introduce a Friend and Selling Annual Leave schemes as part of this 
strategy, helping us to secure the best talent to Combined Healthcare and to retain our valued 
staff here at the Trust. Thank you to everyone who has participated in, or expressed interest, 
in the schemes so far.  

 
OUR PEOPLE – SUCCESSES AND NEW DEVELOPMENTS  

The BAME Staff Network has a new name and is now rebranded as ENRICH. The name was 
voted on by members of the Staff Network. 
 
Jody Nicholls has been appointed as the Trust’s Talent and Leadership Manager, as part of 
the Trust’s commitment to harnessing the talent that our colleagues have and developing 
them to the best of their potential.  
 
Many Trust colleagues recently took part in the recent Potters ‘Arf Marathon in Stoke-on-Trent 
for a variety of charity causes. Congratulations to Rob Sillito, Samantha Mayer, Jade Preston, 
Jessica Fitzgerald, and to all those who took part.  
 
The Acute Directorate at Harplands climbed Snowdown earlier this month, to raise funds and 
awareness for Papyrus. Congratulations to everyone who took part for this fantastic 
achievement.  
 
Ward 7 proudly announced the completion of its Garden Fence Banner project, which has 
been kindly funded by charitable donations from previous patients and relatives who have 
donated to the Ward following discharge. David Hilton led on the project, which completely 
transformed the area. Well done David 
 
 
 
 

https://cm.combined.nhs.uk/t/d-l-awykhy-jkkjidlkui-t/
https://cm.combined.nhs.uk/t/d-l-awykhy-jkkjidlkui-i/
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BOARD MEMBERSHIP UPDATE 
 
Ever since he joined Combined Healthcare as its Executive Director of Operations over three 
years ago, Jonathan O’Brien has been an incredibly effective and impressive leader, 
colleague and true team player.  
 
He has been both respected and well-liked by everyone he works with, at all levels of seniority 
across the Trust, as well as the wider Staffordshire and Stoke-on-Trent health and care 
system in his additional role as ICS Programme Director for Mental Health.   
 
Jonathan recently informed the Board that he has accepted an invitation to become Executive 
Director of Strategy and Partnerships across two acute Foundation Trusts – Tameside and 
Glossop Integrated Care NHS Foundation Trust and Stockport NHS Foundation Trust. The 
two Trusts are coming together as providers to form the South East Sector of the Greater 
Manchester ICS.   
 
It is a fantastic new challenge enabling him to continue to develop his career within the NHS 
and, whilst I know everyone will miss him immensely, I’m sure that you’ll join me in 
congratulating Jonathan in securing this richly deserved opportunity. 
 
We will shortly be advertising Jonathan’s role nationally. The recruitment process will be both 
internally and externally inclusive. 
 
 
OUR “QUALITY” STRATEGIC THEME 
 
OUR AGM 2021, ANNUAL REPORT AND ACCOUNTS 
 
We are very proud that today (14/10/21) is also the date of our AGM 2021, which will be 
another superb example of a high-profile online event that we have delivered over the course 
of the COVID-19 pandemic. All those attending today will have the chance to hear about the 
details of another Outstanding year for Combined Healthcare with contributions from all of our 
Executive Team, watch the premieres of our latest films including meeting our new Digital 
member of the Finance Team setting out the financial results, and participate in a live Q&A 
format. Thank you to our Communications Team who have put many, many hours into filming 
and editing the AGM over the past month. The entire Combined family of staff, service users 
and external stakeholders have been invited, so we’ll see you there later today!  
 
Our new Annual Report and Accounts 2020/21 are also now published. The Annual Report 
showcases the Outstanding work of Trust colleagues over the past year, all in the most 
challenging of circumstances – thank you to each and every one of you.  
 
PERFORMANCE UPDATE 
 
Performance overall remains positive – thank you to all staff for their efforts in ensuring this.  
 
August 2021 Activity Data: 
Workforce  

• 88% of staff have completed their Statutory and Mandatory Training (target 85%) 
• 84% of staff have received an annual performance development plan (appraisal) 

(target 85%) 
• 85% of staff have received a clinical supervision (target 85%) 

https://www.combined.nhs.uk/combined-announces-agm-date-and-publishes-annual-report-2020-21/
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• Turnover and vacancy rates remain high, both at 12.7% and above threshold – 10%. 
 
Access and waiting times  

• 96.9% received treatment within 18 weeks and 91.8% received an Assessment within 
4 weeks, below target (95%) 

• 88.9% of referrals made to the Early Intervention team were treated within 2 weeks 
• 96.7% of service users referred to the MH Liaison team were seen within 1 hour, 

98.2% within 4 hours and 98.3% within 24 hours 
• 95.3% of 48 hour follow ups were completed against 95% target 
• Performance is exceeding the IAPT 90 day waiting time standard between the first 

and second treatment contact at 28% during M5 (target 10%). This position is as a 
consequence of a waiting list that has built as a result of increased demand and a high 
number of vacancies.  

 
Quality  

• 97.1% of all CPA service users discharged from an adult inpatient service were 
followed up within 7 days  

• 17.3% service users on CPA have a recorded employment status (national target 8%) 
and 74.1% service users on CPA are in settled accommodation (national target 61%) 

• 95.3% of service users have a Care Plan in place and 96.3% of service users have 
received a completed risk assessment (target 95%) 

• 85% of people who completed their Friends and Family Test survey said they would 
recommend Combined Healthcare 

• There have been no out of area or under 18 year old admissions to adult inpatient 
wards during August. 

 
Data Quality  
 
Data Quality Maturity Index 

• (DQMI) remains 97.9% as at May 2021 ( National average 78%). Still in top 10 
Providers in England. 

Primary Reason for Referral.  
• Overall 75% of all Referrals coded Apr 2020 – Aug 2021. This is important information. 

Can all members of staff continue to ensure this is recorded with referral details. 
• Specialist Service 89% 

• Acute and Urgent 63% 

• North Staffs Community 72% 

• Stoke Community 77% 

Areas for Improvement 
 
Vacancies and turnover – 
 
Our vacancy levels continue to remain high, and, although not out of line with Mental Health 
Trusts across the country, they are of concern. We are mitigating this through use of Bank 
and Agency staffing; however, this is not a long term solution. The situation is largely a result 
of converging multiple factors including the impact of Covid on training programmes 
(especially qualified nursing), personal decisions regarding work life balance and 
unprecedented investment into Trust services. The vacancy management plan holds within it 
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a variety of key mitigations that over coming months will ensure various actions are put in 
place with an emphasis on qualified nursing, innovative workforce solutions and medical 
staffing gaps. 
 
Access and waiting time management –  

There have been recent challenges for some community teams in meeting the RTA (4 week) 
and RTT (18 week) treatment standards. This is due in part to workforce issues in some teams 
associated with the vacancy and turnover position, and also due to rising demand in referrals 
and acuity in some service areas. A Task and Finish Group has been set up to review waiting 
time standards for all teams in light of a recent national consultation, with the aim to ensure 
that we are able to evidence quality in our practice, processes and reporting. In addition, in 
some areas bi-monthly waiting time validation meetings have been established to address 
process, recording and reporting issues. Where backlogs exist investment has been approved 
to support their eradication.  

 
FURTHER AWARDS SUCCESS 
 
Once again, we’ve had some fantastic recognition with national awards which reinforces our 
‘Quality’ reputation across the sector.  
 
We’ve been shortlisted for a prestigious HSJ Award in the ‘Staff Engagement’ category, and 
the ceremony takes place on 18 November 2021. The Learning Disabilities Team are finalists 
for their Experts By Experience initiative in three categories of the RIDI (Recruitment Industry 
Disability Initiative) Awards 2021, with the ceremony in December 2021.  
 
Jessica Fitzgerald has been shortlisted for the ‘Post-Registration Learner of the Year’ award 
and Jessica Sinden in the ‘LD Student Nurse’ award at the forthcoming Student Nursing 
Times Awards, also in December. And good luck to Vickie Washington and Ward 2 for the 
‘Nursing in Mental Health’ category at this month’s Nursing Times Awards – they have been 
shortlisted for their brilliant Recovery Book initiative.  
 
We were delighted that we were a finalist too in the recent, inaugural NHS Communicate 
Awards for our Ask The Board Online initiative in the ‘NHS Board Commitment to 
Communications’ category.  
 
COMMUNITY MENTAL HEALTH SURVEY 2022 
 
An important part of our survey cycle, the Trust participates annually in the Community Mental 
Health Survey. This is commissioned by CQC, as part of the NHS Patient Survey 
Programme.  

The survey provides valuable insight into our service users’ experiences of, and perspectives 
on, various different aspects of their care, including the quality of treatment and therapies, 
how their care is planned and organised, and how their medicines are discussed and reviewed 
with them.  

We have now entered the survey promotion period and while we are keen to obtain service 
users’ views and would really appreciate their feedback, it is also important that they 
understand there is no obligation to take part and that they can opt out of receiving the survey 
if they wish via contacting our PALS and Complaints Team. Over the coming weeks, 
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colleagues may notice posters in their local areas and on the Trust website, which have been 
distributed to relevant services via Quality Improvement Lead Nurses and which we are 
required to display throughout September, October and November 2021.  

The survey itself will be sent out in February 2022.  

PROJECT CHRYSALIS TAKES IMPORTANT STEP FORWARD 
 
Our exciting transformation programme Project Chrysalis represents a significant opportunity 
to reconfigure and improve our inpatient facilities on the Harplands site, having received 
funding from NHS England and Improvement to eradicate dormitories and improve service 
user facilities across our inpatient accommodation. 

During the reconfiguration and improvement of the inpatient wards within this project, existing 
space in the Central Therapies corridor will need to be vacated and developed into a decant 
facility to enable building works to take place in the wards. This will impact on the teams who 
currently occupy CT Corridor space and those staff working in Academic and Management 
corridors.  The project team have been reviewing alternative space for all of those affected, 
following a number of principles below: 

· The decision making will be considered with service users at the centre 
· Align to the aim of increasing the clinical space on the Harplands site 
· Align to the Agile and Flexible Working strategy for Trust staff 
· Productivity review of space utilisation (e.g. hot desking) 
· Be inclusive and informed by the service teams in these areas 
· Consideration of the needs of the teams (post pandemic) as identified by the 

operational teams 
· An intention to find suitable alternative space that meets the needs of service users, 

teams and the project. 

The proposed changes align to the Trust principles for agile working and learning from what 
has worked well over the last 15 months, with staff being mobile and working in a blended 
way (with no fixed or personalised desk space) as a response to the COVID-19 pandemic. 
As a result of this work, the Trust has now released - via the dedicated Project Chrysalis 
page on our CAT Intranet - three PDF plans which set out the results of the work carried out 
so far. The project team are now taking views and feedback, which can be submitted to them 
using a feedback form at the bottom of the page. 
 
COMBINED HEALTHCARE CASE STUDY HIGHLIGHTED BY NHSX 
 
Last year, Combined Healthcare was named as one of the first trusts to join NHSX’s ‘Digital 
Aspirant’ (DA) programme and we are proud that we have been highlighted as a case study 
by NHSX on the strategy to digitise, connect and transform health and care. You can read 
our case study online here 

NHSX has published a set of guidelines for digitised healthcare, to support ICSs and individual 
health and care organisations to transform services for patients. These key areas of work are 
called What Good Looks Like, Who Pays for What, and Unified Tech Fund. 

https://cm.combined.nhs.uk/t/d-l-acklz-jkkjidlkui-y/
https://cm.combined.nhs.uk/t/d-l-acklz-jkkjidlkui-y/
https://cm.combined.nhs.uk/t/d-l-azjtky-jkkjidlkui-i/
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·       What Good Looks Like describes the common foundation that should be in place across 
the NHS, and includes clear success measures that organisations and systems should aim 
to reach. 

·       Who Pays For What sets out a proposal for where the cost of digital transformation 
should fall.  

·       This year, NHSX are consolidating multiple existing national funding pots into a single 
Unified Tech Fund. A prospectus and application process has been launched. 

These guidelines build on the progress made in adopting digital tools during the pandemic, 
and the recent guidance from NHS England, including the Integrated Care System guidance 
and the 2021/22 Operational Planning Guidance, both of which have digital and data at their 
core. You can find them, and more information online here https://www.nhsx.nhs.uk/digitise-
connect-transform/ 
 
TOGETHERNESS AHPS CONFERENCE – EMERGING TOGETHER INTO A BRIGHTER 
FUTURE 
 
A Trust-wide AHPs conference was recently held on Teams, led by Sarah Mountford, Head 
AHP. It focused on sharing good practice, evaluating our progress against actions from the 
local AHP Strategy and found time to reflect on the challenging past year and plans for the 
year ahead. At the core, the aim was to show our appreciation to our AHPs for all of their 
commitment – thank you, it was a really brilliant event.  
 
LEADERSHIP AND QUALITY IMPROVEMENT – VIRTUAL DEVELOPMENT 
PROGRAMME 
 
Band 5 and 6 Nurses, and AHPs, have been invited to apply for a new leadership and quality 
improvement virtual development programme at the Trust. It will support participants to 
become excellent leaders, and to develop understanding to be able to implement quality 
improvement tools and techniques. The programme started last month and runs until April 
2022.  
 
BITE-SIZED DEVELOPMENT WORKSHOPS  
 
As part of the feedback from our staff survey task and finish groups, Directorates have 
expressed a desire to learn more about the development opportunities available for staff. 
Support for clarity and understanding about using some of our systems and processes has 
also been expressed.  

In support of these requests, the Organisational Development, Education, and Recruitment 
teams have invited staff to a suite of informal bite-sized workshops. These workshops will 
offer staff an opportunity to learn more about, ask questions and be supported with any 
queries they may have through informal interactive engagement sessions, encouraging open 
discussion and support in gaining further knowledge and understanding. 
 
Workshops will be delivered over two dates through to January 2022, with additional dates 
arranged if there is sufficient interest. Topics include Coaching and Mentoring, High Potential 
Scheme, Values-Based Recruitment, Training Needs Analysis, Apprenticeships, Stepping Up 
BAME Leadership Programme, Diversity and Inclusion, and much more.  

https://cm.combined.nhs.uk/t/d-l-azjtky-jkkjidlkui-d/
https://cm.combined.nhs.uk/t/d-l-azjtky-jkkjidlkui-d/
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OUR “PARTNERSHIPS” STRATEGIC THEME 
 
SYSTEM UPDATE 
 
Work continues to develop our system to become a fully established Integrated Care System 
by April 2022. The Readiness to Operate Statement (ROS) has been designed by NHSEI to 
describe and evaluate progress against the key milestones that are required to achieve this 
April 2022 deadline. The ROS is used to discuss progress with NHSEI on a fortnightly basis. 
The system has dedicated support (hosted by the CCG) to coordinate activities relating to the 
ROS.  
 
The appointment process for the ICB Chief Executive is expected to be completed by the end 
of October.  
 
SHINING THE LIGHT ON SUICIDE PREVENTION – JOINT EVENT FROM COMBINED 
AND MPFT  
 
Combined Healthcare and MPFT recently held a joint online event earlier this month entitled 
‘Shining the Light on Suicide Prevention’. It featured guest speakers from Staffordshire 
County Council, Brighter Futures, Papyrus and NHSIE, and was a really great example of 
collaboration both in our healthcare system and with external stakeholders. Thank you to all 
involved.  
 
MARKING SIGNIFICANT ‘WEEKS’ AND ‘MONTHS’  
 
Black History Month is being celebrated this month, and we are participating in promotion 
across all of our corporate communication channels. 
 
World Suicide Prevention Day took place recently with the theme ‘Creating Hope Through 
Action’ – organised by the International Association for Suicide Prevention, the aim was to 
raise awareness of suicide and to promote action through proven means that will reduce the 
number of suicides and suicide attempts globally. 

Across Combined Healthcare, our Wards delivered a variety of activities and workshops 
throughout the day exploring the idea of ‘Hope’ as well as discussing common myths around 
suicide and how to create hope. Staff and patients from Ward 1 created messages of hope 
on butterflies and placed them in the sensory garden for others to read. Ward 3 crocheted 
100 flowers with messages of hope attached and left them in the Harplands grounds, as well 
as in the local area for people to find. The Ward also worked on Hands of Hope, where staff 
and patients created their own messages of hope to be put onto a tree mural in the day room. 

That afternoon they also had a Tea and Talk session, gave out the flowers of hope, showed 
a short video from Mind and had conversations about suicide and the ways we can create 
hope. 
 
We took part in the video celebrations for the first ever national Pride in the NHS Week and 
NHS Virtual Pride finale last month. Organised by NHS England and Improvement People 
Directorate and LGBT+ Network, the virtual festival arena was dedicated to LGBT+ NHS 
colleagues, topics, speakers, chats, careers, health and much more.  

https://cm.combined.nhs.uk/t/d-l-azjtky-jkkjidlkui-j/
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We also marked Yom Kippur, Rosh Hashanah, National Inclusion Week, Youth Mental Health 
Day, World Patient Safety Day, Organ Donation Week, Bisexual Awareness Week, and World 
Alzheimer’s Month 2021.  
 
 
OUR “SUSTAINABILITY” STRATEGIC THEME 

FINANCE UPDATE 
 
In month 4, the Trust delivered a small surplus of £348k due to vacancies. The Trust is 
forecasting to deliver a surplus position for the first half of 2021/22 of £470k. £0.1m (FYE) of 
CIP schemes were transacted in month 4 giving a YTD position of £1.3m. The Trust is working 
through recently received planning guidance for the second half of 2021/22 and will update 
the Board as necessary over coming weeks. The Trust is currently working with ICS partners 
to understand the 2021/22 underlying position to assist in the next planning rounds. 
 
H2 PLANNING GUIDANCE RELEASED 
 
The H2 Planning Guidance has now been published and colleagues from across the Trust 
are beginning the detailed work to complete the returns.  
 
The Board will recall that unlike previous years, the national NHS Planning Guidance has 
been published in two halves, H1 covering the period April ’21 – September ‘21, and H2 
covering the period October ‘21  - March ’22.  
 
This split approach reflects the continued uncertainty in the operating environment linked the 
COVID-19 pandemic but also provides an opportunity for guidance to reflect emergent 
pressures as the year as progressed. The emphasis in this planning round is focussed on 
elective care, and in particular the recovery of NHS waiting lists. Targeted funds will continue 
to be made available to support elective recovery over the latter half of the year.  
 
The six priority themes outlined in the H1 planning guidance; Supporting Health & Wellbeing 
of staff, COVID-19 vaccinations, Restoration & Recovery, Expanding Primary Care capacity, 
Urgent & Emergency Care and Working Collaboratively, all continue to be priorities for the 
remainder of the year.  
 
The Trust will need to complete detailed finance and workforce analysis as well as contribute 
more generally towards a refresh of the System Operating Plan originally submitted as part 
of the H1 guidance.  
 
The detailed and lengthy Mental Health returns submitted as part of the H1 process were 
completed on a full-year basis at the time of submission and will not require refresh during 
this planning round.  
 
 
ONE YEAR ANNIVERSARY OF THE NHS NET ZERO COMMITMENT 
 
A year ago, the NHS committed to delivering the world's first Net Zero health service. One 
year on, we are proud to be on track - improving health now and for future generations.   At 
Combined, we're proud to play our part:  
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• Sustainability is one of our four Trust strategic themes;  
• We're inviting all staff to give us their ideas and become our Sustainability Champions; 

and  
• We've created a brand new Sustainability Delivery Group to drive us forward.  

 
And the development and delivery of our Green Plan is led from the very top.  As Chief 
Executive, I am proud that we are delivering on this agenda not just internally in our own 
Trust, but providing leadership in the wider system and region: 

• Our Executive Director of Partnerships, Strategy and Digital – Chris Bird – chairs the 
Sustainability Delivery Group and is also the system Senior Responsible Owner for 
Sustainability; and 

• Our Non-Executive Director - Joan Walley – is also the Chair of NHS Midlands Green 
Delivery Board 

 
For us, sustainability isn't an add-on; it's part of what makes us Outstanding. To mark the one 
year anniversary, we released a special YouTube film, which you can see here - 
https://youtu.be/5SXhYcLf41s 
 
I will bring regular updates back to the Board on the progress of our Green Plan. 
 
 
NEW EVIDENCE PLATFORM FOR STAFF 

A new research, improvement and evidence platform is now available for Trust colleagues to 
use, led by our Research and Development Team. The platform aims to ensure that our staff 
have access to resources, and tools and information is readily available to support them to 
develop, create or explore research, improvement and evidence. The platform holds 
information on how to get involved in research, improvement, and evidence, where to register 
projects, as well as helpful tips, guidance, and information. 
 
We hope that this platform will be a great resource for colleagues to use in thinking about 
research, improvement and evidence.  
 

 

https://youtu.be/5SXhYcLf41s

