
 Outstanding
 Our journey continues... 

We will attract, develop and retain the best people:
People
We want North Staffordshire Combined Healthcare NHS Trust to have a shared purpose with its people to provide 
clarity on what the Trust needs to achieve and how we need to behave in order to reach that achievement.

We want to promote understanding across the organization of how individuals roles fit into the bigger picture of 
enabling the delivery of high quality, safe and effective care. Staff should feel encouraged  to challenge the norm 
so that we are able to identify improvements to the way we work and deliver care.  

The Trust will continue to invest in our workforce so that they can develop their knowledge, skills and behaviours 
to reach and maintain a level of excellence in their role. Staff will be supported throughout their career by having 
open and honest conversations about career aspiration and the opportunities for personal and professional 
development. 

Through engagement with our communities and partners we will ensure that our workforce development 
programme reflects the future needs of our local populations.

Executive Leads

Non -Executive Leads
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Janet Dawson

How we will do it

What success looks like
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• Developing the leadership and skills of our managers to enable them to have high-skilled, quality talent conversations, whilst providing a clear 
development pipeline.

• Developing our electronic appraisal to record and report on talent metrics, improving our ability to effectively workforce and succession plan.
• Developing our employer brand to be socially inclusive, with our workforce demographics reflecting that of our local communities.
• Reviewing our strategy annually to ensure it meets the strategic needs of the organisation
• Development of a comprehensive Health and Wellbeing offer which is sustained long term

• More internal applicants appointed
• Lower vacancy and turnover rates
• Higher numbers and quality of applicants
• Workforce demographics reflective of our local communities
• Increased number of apprenticeships
• Staff Survey results which confirm we support our staff to be healthy and well 


