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The Equality Delivery System (EDS) 2024 

Summary Report for North Staffordshire Combined Healthcare NHS Trust 
(covering the period April 2021-March 2023) 

 

Introduction  
This report is completed in fulfilment of the Trust’s obligations under the (revised) Equality 
Delivery System framework for NHS Trusts, as required under the NHS Standard Contract to 
produce and publish a summary of their findings and implementation.  A two-year review 
period is covered, but efforts have been made to bring this up-to-date where possible to end 
March 2024.  
 
The Equality Delivery System (EDS) is a system that helps NHS organisations improve the 
services they provide for their local communities and provide better working environments, free 
of discrimination, for those who work in the NHS, while meeting the requirements of the 
Equality Act 2010.  The main purpose of the EDS is to help local NHS systems and 
organisations, in discussion with local partners and local populations, to review and improve 
their performance for people with characteristics protected by the Equality Act 2010, as part of 
the Public Sector Equality Duty (PSED).  
 
The EDS framework provides a means of reviewing organisational equality performance 
through the lens of the 9 protected characteristics and other equality groups, in relation to 
Patient services: access and experience (Domain 1), Workforce Health and Wellbeing 
(Domain 2) and Inclusive Leadership (Domain 3).   
 
This report for 2024 focusses on Domain One only, due to the Trust and local ICS partners 
being involved in the national pilot project for the revised EDS, and also linked to the 
challenges of the pandemic and post-pandemic period and the associated concessions 
granted to NHS organisations with regard to EDS completion.  
 
In addition to this Summary EDS 2024 Report - for publication, detailed analysis and 
evidence is available on request in relation to each of the 3 services reviewed (note these are 
predominantly internal working documents, but available on request).   
 
The EDS Framework 
The (revised) EDS consists of 3 Domains.   

Domain 1:  Commissioned or provided services (Access & Experience) 
Domain 2:  Workforce Health and Wellbeing 
Domain 3:  Inclusive Leadership 

 
As noted above, this report for 2024 covers Domain One only.  This relates to the 
concessions given in relation to delivery of the EDS during and initially after the period of the 
Covid-19 pandemic.  During this time, the Trust and local ICS partners were actively engaged 
with colleagues at NHS England on the development and piloting of the revised EDS 
Framework.  The Trust and local ICS partners will be expected to deliver against the full suite 
of Domains in our 2025 EDS publication (covering data for the period 2023-24).    
 
This report for 2024 focusses on Domain One of the EDS, covering 4 key aspects: 
 

1A: Patients (service users) have required levels of access to the service.  
1B: Individual patients (service users) health needs are met.  
1C: When patients (service users) use the service, they are free from harm.  
1D: Patients (service users) report positive experiences of the service 
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EDS Overview of Scoring / Rating 

Each of the services has been graded on their performance against the EDS.  Our Trust 2024 

EDS ratings are 2 - Achieving for each of these services and overall, as a Trust.   

Each service has identified areas of good practise and areas for action / improvement.  

Examples of resulting action taken are: -  

• Developing a system for improved service user feedback on interpretation services. 
• Expanding the Physical Health and SMI Team to include service users under the 

age of 18.  
• Promoting an increase in demographic recording from first the point of contact. 
• Developing a Learning Disability digital portal to give increased access to refer into 

services.  
 

Consultation on EDS ratings  

It is the intention that key stakeholders are involved in consultation on the ratings and 

supporting evidence.  For this EDS, consultation has been completed at a number of different 

forums, as identified within the individual service sections of the report, and additionally at the 

Trust Community and Stakeholder Event on 13th March 2024.  This event was well attended by 

a wide range of stakeholders from local community organisations, Trust service users and 

carers and nominated representatives, and the Trust’s own workforce.  Key protected 

characteristics groups were represented, including varied age groups, disability, ethnicity, 

genders and LGBT+ identity.   

 

Areas of Identified Good Practise and Areas for Development 

This EDS has identified many areas of good and solid practise through the 3 services 

reviewed, where services are being delivered to or exceeding expected standards.  

Examples of good practise included:-  

 

Interpretation and Translation Services  

• Excellent fill rates for telephone interpretation, with prompt interpreter connection times 

(less than one minute for 99% of calls).  

• Supporting across the ICS partner organisations during the Covid-19 pandemic in 

relation to access to interpretation services.   

• Learning from UHNM ‘Insight’ system.  

 

Learning Disabilities Services 

• Use of Hospital Passports and Acute Liaison Nurses for LD across the ICS  

• Expert by Experience Advisor roles at NSCHT 

• Comprehensive assessment undertaken with all new Learning Disability referrals, 

including Positive Behavioural Support documents, OK health check and physical 

health check, About Me document, Health Action Plan and Person Centred Care and 

Support Plan.  

 

Physical Health Checks in SMI Service 

• Core focus of the service is to proactively address known health inequalities for people 

with SMI 

• Health Kit bags supplied to support self-management and monitoring of individual 

physical health 

• Highly positive feedback from service users including enjoyability and lasting impact of 

resulting physical health interventions   
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Areas of Exception and Concern highlighted by this EDS   

This EDS review has also highlighted areas of concern for action / improvement, some of 

which are summarised below:-  

 

• Interpretation and Translation Services 

Concerns are noted in relation to the limited supply and non-availability of interpreters in 

some international languages and the failure on some occasions of the interpreter to 

attend, causing impact on service delivery and treatment experience for individual 

service users. Such issues with face-to-face interpretation mean we still need to 

develop our approach to video interpretation more to significantly increase the ratio of 

digital to face-to-face interpretation.  Linked to this, a further recommendation is to 

review the potential application of the Insight system used in UHNM (being used by 

community midwives with much success) to community teams at Combined.    

 

Also, it is noted that there hasn’t been a user satisfaction survey carried out in relation 

to international languages interpretation at Combined in recent years (contributing to the 

score of 1 on the positive feedback section).  A user satisfaction survey should be 

conducted during 2024-25.   

 

• Learning Disabilities Services  

Recording of equality data and information on accessibility needs (outside of those 

typical for service users with learning disabilities, such as Easy Read and Makaton) for 

service users with learning disabilities was identified as an area for improvement.  A 

review of service operational policies is planned to ensure they outline how they will 

meet service user needs from an equality and diversity perspective.  This will be 

completed during Summer 2024.  

 

Whilst the Talk and Change Group is highlighted as an aspect of excellent practise, it 

was identified that service user feedback was not being obtained for the LD 

Assessment and Treatment (A&T) service.  A working group has been established to 

review the previous tool and agree and implement changes required.  The amended 

feedback tool will be embedded into the client’s pathway from Summer 2024. 

 

• Physical Health Checks in SMI service 

It was identified that there was a need to review the scope of the service ensuring 16-

year-olds with SMI and under CAMHS are referred to a CMHT and the PH Service.  

The CAMHS to Adults Transition policy has been updated to ensure governance 

processes are in place. The Team will pick up younger people who require an SMI PHC 

from the SMI register held by their GP practices from April 2024.There is no need for 

internal referral to be made. 

 

It was also identified that team required support to facilitate discussion and deeper 

understanding in relation to the broad remit of inclusion issues and protected (and 

unprotected characteristics) – particularly around trans and non-binary inclusion, the 

Rainbow badge scheme, the Accessible Information Standard and the importance of 

making reasonable adjustments, to equip the team to be able to signpost service users 

to appropriate services and support more effectively.   Education has been provided to 

all staff in the SMI Physical Health Team on the above and this forms part of the core 

purpose of the service which is embedded within the service specification in line with 

EDI and EDS documents, although some areas require further development as and 

when national system is updated (eg to enable capture of trans identity in the EPR).   
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Process for 2023-24 data (to be published by 31 March 2025) 

1. Three further Trust services to be reviewed (services to be agreed) and EDS 
performance consulted on.  Services that that have expressed an interest in 
participating in an EDS Assessment currently are: -  

i. Trust Communications Team service 
ii. Liaison and Diversion 
iii. Parent and Baby Service 

(note: it is recommended to do a mix of small and big services, and mix of high 

performing / developing performance services – so SLT may wish to identify alternative 

services)  

2. Key further progress / further action & outcomes resulting from the 2024 EDS should 
be included in the 2025 publication. 

3. Domain 2 (Workforce Health and Wellbeing) will also need to be reviewed and 
consulted on in 2024-25, for 2025 publication. 

4. Domain 3 (Inclusive Leadership) will similarly need to be reviewed and consulted on in 
2024-25 for 2025 publication. 
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Midlands  artnership NH  Trust.

University Hospitals North Midlands Trust.
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Comments / Queries / Further Information requests to:-  

 

Lesley Faux 

Diversity and Inclusion Lead  

Lesley.Faux@combined.nhs.uk  

 

mailto:Lesley.Faux@combined.nhs.uk

