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) RUZ RUG

$W 1RUWK 6WDIIRUGVKLUH &RPELQHG +HDOWKFDU
FHQWUHG RQ GHOLYHULQJ RXWVWDQGLQJ FDUH W
JXLGHV RXU FRPPLWPHQW WR HQYLURQPHQWDO V
SURYLGHU Rl PHQWDO KHDOWK OHDUQLQJ GLVDE
VHUYLFHV ZH XQGHUVWDQG WKDW WKH KHDOWK R
KHDOWK RI RXU SODQHW

7KH SXEOLFDWLRQ RI RXU XSGDWHG *UHHQ 30DQ
MRXUQH\ WRZDUGV D QHW JHUR 1+6 7KLV GRFXPH
SOHGJH WR RXU SDWLHQWY DQG VHUYLFH XVHUYV

FRPPXQLW\ ZH VHUYH DFURVV 1RUWK 6WDIIRUGVK QG
SUDFWLFDO VWHSVY ZH DUH WDNLQJ WR UHGXFH H LRQ
VXVWDLQDELOLW\ DW WKH KHDUW RI HYHU\WKLQJ R 7

ZD\ ZH SRZHU RXU EXLOGLQJV WR KRZ ZH WUDYHO SURFX
2XU DFWLRQV DUH URRWHG LQ QDWLRQDO JXLGDQFH DQG
DUH DOLJQLQJ ZLWK WKH 1+6dV QHW JHUR WDUJHWYV
IRU FOLPDWH DFWLRQ DQG WKH DVSLUDWLRQV RI R.
BWRNH RQ 7UHQW ,QWHJUDWHG &DUH 6\WWHP 7RJH
HQYLURQPHQWDO UHVSRQVLELOLW\ DQG KHDOWK HTXLW\ .

BURJUHVV LV DOUHDG\ XQGHUZD\ :H KDYH VHHQ UHGXFWL
ODXQFKHG LQQRYDWLYH VXVWDLQDELOLW\ SURJUDPPHV D
ZLWK WKH WRROV DQG WUDLQLQJ WR OHDG WKH ZD\ %XW
IXUWKHU DQG IDVWHU 7KLV *UHHQ 30DQ WKHUHIRUH UHIC
E\ HIDPSOH W VHWV RXW KRZ ZH ZLOO FRQWLQXH WR UHC
ZKLOH GHOLYHULQJ VDIH HIIHFWLYH DQG FRPSDVVLRQDW

, ZRXOG OLNH WR WKDQN DOO RXU VWDII SD

IRU RXU ORFDO FRPPXQLWLHYV

/L] OHOORU &KLHI 6WUDWHJ\ 211
1RUWK 6WDIIRUGVKLUH &RPELQHG +HDOWKFDUH 1+6 7UXV\



OARGXRIRQ

$V D OHDGLQJ SURYLGHU RI LQSDWLHQW DQG FRP
GLVDELOLW\ VXEVWDQFH PLVXVH DQG SULPDU\ FD
DQG 6WRNH RQ 7UHQW WKH 7UXVW LV FRPPLWWH

FDUERQ IRRWSULQW 7KLV FRPPLWPHQW VSDQV RX

‘H DOVR UHFRJQLVH WKH LPSRUWDQFH RI RXU URO
HPLVVLRQV DFURVV WKH 6WDIIRUGVKLUH DQG 6WR
6627 ,&6 WR VXSSRUW WKH WUDQVLWLRQ WR D Q
LQIRUPHG E\ WKH 7UXVWdV OHDUQLQJ WR GDWH D
I1DWLRQDO OHJLVODWLRQ DQG 146 UHTXLUHPHQWYV
ZH PLQLPLVH WKH DGYHUVH LPSDFWV ZH KDYH RQ

7KH IRXQGDWLRQV RI RXU *UHHQ 30DQ

2XU ZRUN LV DOLJQHG ZLWK WKH UHFRPPHQGDWLR

. '"HOLYHULQJ D 1HW =HUR 1DWLRQDO +HDOWK 6HUYLFH 5}
.1+6 2SHUDWLRQDO 30DQQLQJ DQG &RQWUDFWLQJ *XLGD
. (VWDWHV 1HW =HUR &DUERQ 'HOLYHU\ 30DQ

. 1HW =HUR %XLOGLQJ 6WDQGDUG

. 1HW =HUR 6XSSOLHU 5RDGPDS -
. 1HW =HUR 7UDYHO DQG 7UDQVSRUW 6WUDWHJ\

‘H DOVR DFNQRZOHGJH WKH QHW ]JHUR SOHGJHV PDGH E\ W

SV\FKLDWULVWYV 5&3V\FK DQG WKH UROH ZH SOD\ LQ WKL
OHDUQLQJ GLVDELOLW\ FDUH SURYLGHU LQ WKH 8.

6XVWDLQDELOLW\ DW D QDWLRQDO OHYHO
&OLPDWH FKDQJH LV FRQVLGHUHG WKH JUHDWHVW HQYLUF
LQ WKH VW FHQWXU\ E\ PDQ\ RUJDQLVDWLRQV LQFOXGLQ

+HDOWK 2UJDQLVDWLRQ :+2 %ULWLVK OHGLFDO $VVRFLD
%0% WKH 5R\DO &ROOHJH RI 3K\VLFLDQV WKH 5R\DO &RC
SVI\FKLDWULVWYV 5&3V\FK DQG WK

, Q WKH 8. VHW D OHJDOO\ ELQGILLQJ WDUJHW WR DFKLH

LW D SULRULW\ IRU DOO RUJDQLVDWLRQD



6XVWDLQDELOLW) LQ WKH 1+6
,Q 1+6 (QJODQG SXEOLVKHG WKHLU c*UHHQ 30l
7UXVW *UHHQ 30DQV VKRXOG DOLJQ 7KLV VHWV R
RYHU WKH XSFRPLQJ SHULRG
7R SULRULWLVH LQWHUYHQWLRQV ZKLFK VXSSR
ZKLOVW HQVXULQJ FOLPDWH FKDQJH DQG VXVWD
7R VXSSRUW SODQQLQJ DQG LQYHVWPHQWYV ZKLQVW
VHUYLFHV
7R HQVXUH DOO 1+6 RUJDQLVDWLRQV IROORZ QHW ]

6XVWDLQDELOLW\ ZLWKLQ PHQWDO KHDOWK FDUH SUR
$V D PHQWDO KHDOWK DQG OHDUQLQJ GLVDELOLW\ FD
LQWHUHVW LQ WKH 5&3V\FKdV GHFODUDWLRQ RI D FOLPD
7KH ¢c'HOLYHULQJ *UHHQHU ORUH 6XVWDLQDEOH DQG
&DUH GRFXPHQW SURYLGHV JXLGDQFH RQ KRZ PHQW
FDQ EHFRPH JUHHQHU PRUH VXVWDLQDEOH DQG QHW |HUF
PHQWDO KHDOWK VHUYLFHV FRPSO\ ZLWK HQYLURQPHQWD
SURYLGLQJ OHDUQLQJ DQG GHYHORSPHQW SURJUDPV RQ
EXLOGLQJ IRRG DQG ZDVWH PDQDJHPHQW V\VWHPV ZLWK
UHTXLUHPHQWYV

LHG EDUU

UN 'D\ DV
F\FOLQJ
HZFDVWOH
F\FOLQJ
QWDO VXV
RZFDVH D




DO DQG UHJLRQDO OHYHO

DQGLQJ KLVWRU\ RI ZRUNLQJ L
VHUV RXU SDUWQHUV DQG WK
ZHOO HVWDEOLVKHG QHWZRU
RZDUGV QHW JHUR

$V D 7UXVW ZH RSHUDWH DFURVYV VLWHYV DQG IURP D UL
SUHPLVHVY 7KHUHIRUH ZH DUH FRPPLWWHG WR ZRUNLQJ
DQG DOLJQLQJ RXU RZQ JRDOV DQG DPELWLRQV ZLWK WKR

‘H DOVR DOLJQ HIIRUWV ZLWK V\VWHP SDUWQHUV IURP DF
QHW JHUR E\ 7TKH 6627 ,&6 LV UHVSRQVLEOH IRU WKH K
PLOOLRQ SHRSOH ZKR OLYH LQ 6WDIIRUGVKLUH DQG 6WRN
DUHD RI VTXDUH PLOHV :‘H DUH DOLJQHG ZLWK WZR O
6WDIIRUGVKLUH &RXQW\ &RXQFLO DQG 6WRNH RQ 7UHQW

7TKH 6627 ,&46 LQFOXGHYV

. LQWHJUDWHG FDUH V\VWHP SRUWIROLRYV

. ORFDO DXWKRULWLHYV XSSHU WLHU DQG XQLWDU\
« GLVWULFW FRXQFLOV

. SULPDU\ FDUH QHWZRUNYV




*3 SUDFWLFHYV
DFXWH KRVSLWDO 7UXVWYV
PHQWDO KHDOWK 7UXVWYV
. FRPPXQLW\ KHDOWK 7UXVW

7TKHVH RUJDQLVDWLRQVY DORQJVLGH D ZLGH UDQJ
HQWHUSULVH 9&6( SDUWQHUV DV ZHOO DV SXEO

FROOHFWLYHO\ VXSSRUW WKH KHDOWK DQG ZHOO
6WDIIRUGVKLUH DQG 6WRNH RQ 7UHQW 7KH 7UXV
GHYHORSHG E\ RXU SDUWQHU RUJDQLVDWLRQV DU
VXVWDLQDELOLW\ IRVWHULQJ DOLJQPHQW DQG VK
FRPPLWPHQWY WR H[SDQGLQJ VXVWDLQDEOH SXEO
EHQHILW RXU ZRUNIRUFH DQG VHUYLFH XVHUV E\
UHGXFLQJ FDUERQ HPLVVLRQV WKURXJK PRUH FRV
UHVSRQVLEOH WUDYHO DFURVV WKH FLW\ DQG FR

7KH J RYHLOQDORH WAKPAXUH Rl RXUVXWRLQDELDWY
SWIRJIWP P H

2XU VXVWDLQDELOLW\ SURJUDPPH LV OHG E\ RXU &
TUDQVIRUPDWLRQ ODQDJHPHQW 2IILFH 702 RYHUV
RI IRFXV OHDGV DQG VXVWDLQDELOLW\ FKDPSLRQV

_

7KH IROORZLQJ GLDJUDP LOOXVWUDWHYV WKH FXUUHQW JR
VXVWDLQDELOLW\ DW WKH 7''"¥YVW

J)LIXUH g RXU JRYHUQDQFH VWUXFWXUH IRU
VXVWDLQDELOLW\ DW &RPELQHG



2XU *UHHQHU :RUNLQJ *URXS PHHWY UHJXODUO\ 7
GHOLYHUDEOHY DQG LV D SODWIRUP WR VKDUH LG
GLVFXVV HPHUJLQJ RSSRUWXQLWLHYV

7KH WDUJHWV VHW LQ RXU *UHHQ 30DQ DUH EDVH
ORFDO DQG UHJLRQDO NH\ SHUIRUPDQFH LQGLFDW

SURYLGHY DVVXUDQFH DQG LQFOXGHYV

- FRPSOHWHG DFWLRQV WR VXSSRUW GHOLYHU\ D
«. QH[W DFWLRQV WR VXSSRUW GHOLYHU\ DQG LPS
- HVFDODWLRQ LVVXHVY DQG DFWLRQV UHTXLUHG
. ULVNV DQG PLWLIDWLRQ DFWLRQV UHTXLUHG

7KH *UHHQHU :RUNLQJ *URXS UHSRUWYV WR WKH 6X
SURJUHVVY DQG DVVXUDQFH LV PRQLWRUHG DQG V
ZLGHU 7UXVW JRYHUQDQFH V\VWHP DW H[HFXWLYH

7TUDFNLQJ DQG UHSRUWLQJ SURJUHVYVY PHWULFV D .
6XVWDLQDELOLW\ UHSRUWLQJ UHTXLUHPHQWYV IRU 1+6 RU.
'"HSDUWPHQW RI +HDOWK DQG 6RFLDO &DUH WKKB JURXS D

7UXVW DQQXDO U H DRGWIAEES6RDINX®MUG &RQWUDFW
1+6(QJODQG DFNQRZOHGJH WKDW LQ WKH VKRUW W
DORQH DV DQ LQGLFDWRU RI SURJUHVV WRZDDGV

GXH WR ODJV LQ GDWD DYDLODELOLW\ OLPLWDWLRQV RI \
RYHU ZKLFK WKH 1+6 KDV QR FRQWURO 1+6(

URJUHVYV ZLWKLQ HDFK DUHD RI IRFXV LV UHSRUWHG DJD
1+6 (QJODQG *UHHQHU 1+6 'DVKERDUG DQG WKH (VWDWHYV
&ROOHFWLRQ



$ UDVRI |RFXV

$Q RYHUYLHZ RI WKH QLQH NH\ DUHDV RI IRFXV

7KH 1+6 *UHHQ 30DQ IRFXVHV RQ DFKLHYLQJ QHW
DFURVYV QLQH NH\ DUHDV RI IRFXYV

RUNIRUFH DQG /HDGHUVKLS
$FWLRQV ZKLFK VXSSRUW VWDII DQG OHDGHUV WR
LOQRYDWH DQG HPEHG VXVWDLQDELOLW\ LQWR HY
DFWLRQV

(VWDWHV
$FWLRQV WR UHGXFH HPLVVLRQV DQG ORZHU FRV
LPSURYLQJ HQHUJ\ UHVLOLHQFH DQG SDWLHQW FDUH

7UDYHO DQG 7UDQVSRUW
$FWLRQV WR GHFDUERQLVH 1+6 WUDYHO DQG WUDQ
ZKLOH DOVR SURYLGLQJ FRVW VDYLQJ DQG KHDOWK
EHQHILWYV

JRRG DQG 1XWULWLRQ
$FWLRQV ZKLFK GHOLYHU KLJK TXDOLW\ KHDOWK\ DQG
VXVWDLQDEOH IRRG DQG PLQLPLVH ZDVWH

‘'LIJLWDO 7UDQVIRUPDWLRQ
$FWLRQV ZKLFK WUDQVIRUP FDUH E\ LPSURYLQJ DFFHVYV
TXDOLW\ SURGXFWLYLW\ DQG UHGXFLQJ HPLVVLRQV



$GDSWDWLRQ
$FWLRQV ZKLFK EXLOG UHVLOLHQFH DQG DGDSWD
EXVLQHVV FRQWLQXLW\ DQG ORQJHU WHUP SODQQ
DYRLG FOLPDWH UHODWHG VHUYLFH GLVUXSWLRQ

OHGLFLQHYV
$FWLRQV ZKLFK UHGXFH SRLQW RI XVH HPLVVLRQV
LPSURYLQJ SDWLHQW FDUH DQG UHGXFLQJ ZDVWH

1HW =HUR &OLQLFDO 7UDQVIRUPDWLRQ SUHYL
6 XVWDLQDEOH ORGHOV RI &DUH
$FWLRQV ZKLFK HQVXUH KLJK TXDOLW\ SUHYHQWDWLYH
ORZ FDUERQ FDUH LV SURYLGHG WR SDWLHQWY DW HYHU\

o -
6 XSSO\ &KDLQ DQG 3URFXUHPHQW

$FWLRQV ZKLFK HPEHG FLUFXODU VROXWLRQV VXFK DV
XVLQJ UHXVDEOH UHPDQXIDFWXUHG RU UHF\FOHG

VROXWLRQV ZKHQ FOLQLFDOO\ DSSURSULDWH ZKLFK DUH
RIWHQ FRVW VDYLQJ

|
2XU NH\ DFKLHYHPHQ WV

"RUNIRUFH DQG OHDGHUVKLS

. /IDXQFK DQG UROO RXW RI 1+6( 1HW =HUR 7UDLQLQJ

. 5RO0 RXW RI &DUERQ /LWHUDF\ 7UDLQLQJ

. &UHDWLRQ RI D 6XVWDLQDELOLW\ &KDPSLRQ QHWZRUN 2
DFURVV GLUHFWRUDWHY VXSSRUWLQJ WKH GHOLYHU\ R

. '"HOLYHU\ DQG HPEHGGLQJ RI JUHHQHU 1+6
ZRUNVKRSV LQ YDULRXV IRUXPV LQFOXGLQJ
JHDGHUVKLS $FDGHP\ DQG LQWR RXU ODVW WZR
FRKRUWV Rl ERWK )RXQGDWLRQV LQ /HDGHUVKLS DQG
ODQDJHPHQW DQG &RPELQHG &RQQHFWV
SURJUDPPHYV

. ,QFOXVLRQ RI VXVWDLQDELOLW\ LQ UHFUXLWPHQW
SURFHVVHV DQG LQGXFWLRQV



(VWDWHV
. QVWDOODWLRQ RI /(' OLJKWLQJ DV VWDQGDUG
. +HDWLQJ GHFDUERQLVDWLRQ SODQV FRPSOHWH
« ,QLWLDO UROO RXW RI DQ LPSURYHG ZDVWH DQ
« ([SORUDWLRQ RI RSSRUWXQLWLHV IRU H[WHUQD
GHFDUERQLVDWLRQ SODQV

7UDYHO DQG WUDQVSRUW

« &RPSOHWLRM AIWKUYH\ ZLWK
VXEVHTXHQW DQDO\VLV WR LQIRUP IXWXUH
SODQV

« )JHDVLELOLW\ VWXG\ FRPSOHWHG DFURVV VLW
WR LQIRUP HVWDWHY SODQQLQJ IRU (9
FKDUJLQJ

« 3URPRWLRQ RI DFWLYH WUDYHO WKURXJK D UDQ | Pt
ODXQFK RI WKH &\FOH WR :RUN VFKHPH
«.1HZ vDODU\ VDFULILFH FDU VFKHPH ODXQFKHG RPRW

HPLVVLRQ YHKLFOHYV

JRRG DQG QXWULWLRQ

. 5HGXFWLRQ LQ IRRG ZDVWH DFURVV LQSDWLHQW

. ([SDQVLRQ Rl ORZHU FDUERQ PHDO FKRLFHYV

. 3URPRWLRQDO DQG HGXFDWLRQDO HYHQWV IREXV
RSWLRQV

. , QLWLDWLYHV XQGHUWDNHQ WR UHGXFH VLQJOH XVH SO
DQG SDFNDJLQJ DW WKH RQ VLWH KRVSLWDO FDI®

'LIJILWDO WUDQVIRUPDWLRQ

« QWKRWLRQ DQG VFDOHG XVH RI WH[W
PHVVDJLQJ UHPLQGHU VHUYLFH

«  PSURYHG L )L QHWZRUNV LQVWDOOHG DFURVV WKH
+DUSODQGV +RVSLWDO VLWH

« 3UH VHW RI DOO SULQWLQJ WR EODFN DQG ZKLWH
« 2QJRLQJ HITRUW WR FRQYHUW DQG DUFKLYH KLVWRULF &

WR D GLIJLWDO DOWHUQDWLYH

$GDSWDWLRQ
. 6WWHP GHOLYHU\ SODQ LQ SURJUHVYV
. 6\WWHP ZRUNLQJ JURXS HVWDEOLVKHG

OHGLFLQHV

. ,QLWLDO ODXQFK DQG SLORW RI 3DWLHQW 2ZQ
'UXJV 32' LQLWLDWLYH

. PSOHPHQWDWLRQ RI (OHFWURQLF 3UHVFULELQJ DQG
OHGLFLQHV $GPLQLVWUDWLRQ (308%$

. /IDXQFK DQG UROO RXW RI 45 FRGHV DV SDUW RI &KRLFH
DQG OHGLFDWLRQ VFKHPH



6 XSSO\ FKDLQ DQG SURFXUHPHQW

« 2Q0\ UHF\FOHG SDSHU QRZ SXUFKDVHG DQG XVH

« PSOHPHQWDWLRQ RI QHW JHUR VXSSOLHU UR
DO 146 SURFXUHPHQWY LQFOXGH D PLQLPXP RI
VRFLDO YDOXH ZHLIJKWLQJ LQ SURFXUHPHQW W

DO QHZ FRQWUDFWY RYHU k P UHTXLUH VXSSO
SODQ

1HV JHUR FOLQLFDO WUDQVIRUPDWLRQ SUHYLRXVO\

VXVWDLQDEOH PRGHOV RI FDUH

. /IDXQFK DQG URO® RXIORN K3 DWB RV V
RXU SULPDU\ FDUH VHUYLFHV
,QYHVWPHQW LQ JUHHQ VSDFHV DQG JDUGHQV
DFURVV PDQ\ LQSDWLHQW DUHDV LQ FR
SURGXFWLRQ ZLWK SDWLHQWYV DV SDUW RI
WKHUDSHXWLF DFWLYLWLHV

QLW\ WR
JHPHQW
XJK WKLV
V FRQWU
Q SURMHF
LILF FUL
V GHPROQ
QDELOLW\

DFURVV D
FWLYHO\
*UHHQ 301

























